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Effective Leadership (based on a survey of 200 companies) 

 Favourite Leader Current Leader Own Leadership 

Decisive (Entschieden, Entscheider) 
   

Accurate (fehlerfrei, genau, präzise) 
   

Reflective (reflektierend) 
   

Innovative (innovativ) 
   

Networked (vernetzt) 
   

Growing (entwickelnd, hineinwachsend) 
   

 

 

 

 

Less Effective Leadership (based on a survey of 200 companies) 

 Favourite Leader Current Leader Own Leadership 

Decisive (Entschieden, Entscheider) 
   

Inaccurate (fehlerhaft, ungenau, unpräzise) 
   

Resolute (entschlossen, zielstrebig, 

durchsetzungsstark) 

   

Evasive (ausweichend, schwammig) 
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Preferences in Leadership of projects 

Please rank the preferences of each leader with 1st, 2nd, and 3rd  

 Favorite Leader Current Leader Own Leadership 

Identify    

Build    

Drive    
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Transformational Leadership 

Transformational leaders are inspiring because they expect the best from everyone 

on their team as well as themselves. This leads to high productivity and engagement 

from everyone in their team. 

The downside of transformational leadership is that while the leader's enthusiasm is 

passed onto the team, he or she can need to be supported by "detail people." 

Transformational leadership style is made up of 4 elements: 

 Idealized influence describes leaders who are exemplary role models for 
team members. Leaders with idealized influence can be trusted and respected 
by others to make good decisions for the organization. 

 Inspirational motivation describes leaders who motivate others to commit 
to the vision of the organization. Leaders with inspirational motivation 
encourage the team to reach new heights in service delivery.  

 Intellectual Stimulation describes leaders who encourage innovation and 
creativity through challenging the normal beliefs or views of a group. Leaders 
with intellectual stimulation promote critical thinking and problem solving to 
make the organization better. 

 Individual consideration describes leaders who act as coaches and 
advisors to their team. Leaders with individual consideration encourage others 
to reach goals that help both them and the organization.  

Like the other styles, transformational leadership styles are not always appropriate. 

It is most successful when used with highly skilled or experienced team members, 

when implementing large-scale changes or resolving individual or group problems. 

The transformational leadership style is most effective when: 

 you want others to share in decision-making and problem-solving duties 
 you want to provide opportunities for team members to develop a high sense 

of personal growth and job satisfaction. 
 there is a large or complex problem that requires lots of different inputs to 

solve. 
 changes must be made or problems solved that affect large numbers of 

people 
 you want to encourage team building and participation. 

Transformational leadership may not be appropriate when: 

 there is not enough time to get everyone’s input 
 it's easier and more cost-effective for the manager to make the decision. 
 there is a short-term crisis 
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Other expressions of Transformational Leadership 

1. Democratic/Participative Leadership 

Democratic leaders make the final decisions, but they include team members in the 

decision-making process. They encourage creativity, and team members are often highly 

engaged in projects and decisions. 

There are many benefits of democratic leadership. Team members tend to have high job 

satisfaction and are productive because they're more involved in decisions. This style also 

helps develop people's skills. Team members feel in control of their destiny, so they're 

motivated to work hard by more than just a financial reward. Because participation takes 

time, this approach can slow decision-making, but the result is often good. 

 

The approach can be most suitable when working as a team is essential, and when 

quality is more important than efficiency or productivity. 

The downside of democratic leadership is that it can often hinder situations where speed 

or efficiency is essential. For instance, during a crisis, a team can waste valuable time 

gathering people's input. Another downside is that some team members might not have 

the knowledge or expertise to provide high quality input. 

2. Charismatic Leadership 

A charismatic leadership style can resemble transformational leadership because these 

leaders inspire enthusiasm in their teams and are energetic in motivating others to move 

forward. This excitement and commitment from teams is an enormous benefit. 

The difference between charismatic leaders and transformational leaders lies in their 

intention. Transformational leaders want to transform their teams and organizations. 

Charismatic leaders are often focused on themselves, and may not want to change 

anything. 

The downside to charismatic leaders is that they can believe more in themselves than in 

their teams. This can create the risk that a project or even an entire organization might 

collapse if the leader leaves. A charismatic leader might believe that she can do no 

wrong, even when others are warning her about the path she's on; this feeling of 

invincibility can ruin a team or an organization. 

Also, in the followers' eyes, success is directly connected to the presence of the 

charismatic leader. As such, charismatic leadership carries great responsibility, and it 

needs a long-term commitment from the leader. 
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Transactional Leadership 

This leadership style starts with the idea that team members agree to obey their 

leader when they accept a job. The "transaction" usually involves the organization 

paying team members in return for their effort and compliance. The leader has a 

right to "punish" team members if their work doesn't meet an appropriate standard. 

Although this might sound controlling and paternalistic, transactional leadership 

offers some benefits. For one, this leadership style clarifies everyone's roles and 

responsibilities. Another benefit is that, because transactional leadership judges team 

members on performance, people who are ambitious or who are motivated by 

external rewards – including compensation – often thrive. 

The downside of this leadership style is that team members can do little to improve 

their job satisfaction. It can feel stifling, and it can lead to high staff turnover.  

Transactional leadership style is made up of 2 elements:  

 Contingent Reward describes leaders who provide rewards if, and only if, 
team members perform adequately and/or try hard enough. It contracts 
exchange of rewards for effort, promises rewards for good performance, 
recognizes accomplishments 

 Management by exception (active) describes leaders who do not seek to 
change the existing working methods or team members as long as 
performance goals are met. The leader only intervenes if something is wrong. 
In this case, it is "active," where the leader monitors the situation to anticipate 
problems.  

Sometimes transactional leadership is the most effective style to use. These 

situations can include: 

 dealing with new team members who do not know which tasks to perform or 
which procedures to follow 

 supervision based on detailed orders and instructions 
 when team members do not respond to any other leadership style 
 there is little time to make decisions  

Transactional leadership style may not be appropriate when: 

 team members are demoralized, stressed or demotivated  
 team members expect to have their opinions heard 
 others begin depending on their leader to make all their decisions 
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Other expressions of Transactional Leadership 

1. Autocratic Leadership 

Autocratic leadership is an extreme form of transactional leadership, where leaders have 

complete power over their people. Staff and team members have little opportunity to 

make suggestions, even if these would be in the team's or the organization's best 

interest. 

The benefit of autocratic leadership is that it's incredibly efficient. Decisions are made 

quickly, and work gets done.  

The downside is that most people resent being treated this way. Therefore, autocratic 

leadership often leads to high levels of absenteeism and high staff turnover. However, 

the style can be effective for some routine and unskilled jobs: in these situations, the 

advantages of control may outweigh the disadvantages. 

Autocratic leadership is often best used in crises, when decisions must be made quickly 

and without dissent. For instance, the military often uses an autocratic leadership style; 

top commanders are responsible for quickly making complex decisions, which allows 

troops to focus their attention and energy on performing their allotted tasks and 

missions. 

2. Bureaucratic Leadership 

Bureaucratic leaders work "by the book." They follow rules rigorously, and ensure that 

their people follow procedures precisely.  

This is an appropriate leadership style for work involving serious safety risks (such as 

working with machinery, with toxic substances, or at dangerous heights) or where large 

sums of money are involved. Bureaucratic leadership is also useful in organizations 

where employees do routine tasks (as in manufacturing). 

The downside of this leadership style is that it's ineffective in teams and organizations 

that rely on flexibility, creativity, or innovation.  

Much of the time, bureaucratic leaders achieve their position because of their ability to 

conform to and uphold rules, not because of their qualifications or expertise. This can 

cause resentment when team members don't value their expertise or advice. 
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Laissez-Faire Leadership 

This French phrase means "leave it be," and it describes leaders who allow their 

people to work on their own. This type of leadership can also occur naturally, when 

managers don't have sufficient control over their work and their people. 

Laissez-faire leaders may give their team’s complete freedom to do their work and 

set their own deadlines. They provide team support with resources and advice, if 

needed, but otherwise don't get involved. 

This leadership style can be effective if the leader monitors performance and gives 

feedback to team members regularly. It is most likely to be effective when individual 

team members are experienced, skilled, self-starters. 

The main benefit of laissez-faire leadership is that giving team members so much 

autonomy can lead to high job satisfaction and increased productivity. 

The downside is that it can be damaging if team members don't manage their time 

well or if they don't have the knowledge, skills, or motivation to do their work 

effectively.  

Laissez faire leadership style is made up of 2 elements:  

 Laissez-Faire (LF) where the leader exercises little control over their team, 
leaving them to sort out their roles and tackle their work on their own. This 
approach can leave the team floundering with little direction or motivation. 

 Management by exception (passive) (MBEp) describes leaders who do 
not seek to change the exsiting working methods or team membersso long as 
performance goals are met. The leader only intervenes if something is wrong. 
In this case, it is "passive," where the leader does nothing until a problem or 
mistake has actually occurred. 

Laissez faire may be an effective style to use when: 

 team members are highly skilled, experienced, and educated 
 team members have pride in their work and the drive to do it successfully on 

their own 
 outside experts, such as staff specialists or consultants are being used 

This style may not be appropriate when: 

 it makes team members feel insecure  
 the leader cannot provide regular feedback to let the team know how well 

they are doing 
 leaders are unable to thank team members for their good work 
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Analyses Leadership style 

 Favorite 
Leader 

Current 
Leader 

Own 
Leadership 

1. Transactional Leadership    

a. Autocratic Leadership    

b. Bureaucratic Leadership    

2. Transformational Leadership    

a. Charismatic Leadership    

b. Democratic/Participative 
Leadership 

   

3. Laissez-Faire Leadership    

 

 

 What is your leadership style? 

http://www.nursingleadership.org.uk/test1.php 

http://www.nursingleadership.org.uk/test1.php

