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Evaluation results:  
Leadership and Management Skills (February 24-25, 2015) 

Course details 
The modules are designed as a workshop covering two days. Participants will work to-
gether in interactive exercises and gather their own experience. Theoretical input will be 
provided as a presentation or demonstration. The following methods will be applied


• lecture/video

• individual work, small group work, Buzz groups,

• discussion, question techniques, brainstorming, review of own situation, feedback

• presentation and interactive exercise 

!
Detailed information is provided on the following webpage: http://www.imprs-gbgc.de/in-
dex.php/Courses/Leadership2015!!
10 out of 12 participants filled in the survey by March 16, 2015.!

 
Survey results 
What originally motivated you to attend the workshop (e.g. interest in course content, 
obligatory course, reputation of the instructor) ?


• I was interested on the course 

• Learning about leadership skills. 

• The subject and desire to know more about work relations 

• credit points for skill course category, learn about this discipline of soft skills 

• Interest in course content. I find it very important to know about leadership management 
in science, as we constantly deal with other scientists in projects and might also become 
a group leader sooner or later 

• Interest in the course content. I wanted to get some guidelines for leading students within 
our group. 

• interest in course content, fitting with my personal time schedule, collection of CPs  

!
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• Course content - I'd like to supervise a student at some point during my PhD project, and 
therefore learn something about leadership. 

• interest of course content 

• practical course for now and the future 

!
How well did the workshop prepare you for leadership and management tasks?


10 %	 	 Not at all 

60 %	 	 Well, but …  

30 %	 	 Very well. 

!
Do you think your time was well spent in this course?


10 %	 	 So-so 

20 %	 	 Yes, but …  

70 %	 	 Very much. 

!
Were the goals and the structure of the workshop well defined in the beginning? 


20 %	 	 So-so 

40 %	 	 Yes, but …  

40 %	 	 Yes, very much. 

Comments: 

• It was briefly discussed at the beginning but it wasn't highlighted enough 

• Structure and content more or less open 

• I could not really imagine what would happen. He was telling us the schedule for the next 
days right at the beginning but I didn't really know what to expect for the single tasks  
!
Did the workshop match your expectations based on the information provided prior to 
the workshop?


20 %	 	 So-so 

20 %	 	 Yes, but …  

60 %	 	 Yes, very much. 
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Comments: 

• There was not so much info provided before 

• no information provided prior 

• I already suggested the instructor that it would have been better to include some exam-
ples of problems we can encounter if leader and follower have different leading styles, 
and possible solutions. We talked about this issue briefly at the end of the workshop but 
it was not much focused.  !

Was the workshop logically structured?


10 %	 	 So-so 

30 %	 	 Yes, but …  

60 %	 	 Yes, very much. 

Comments: 

• Minor remark: Leadership types should have been explained more detailed early in the 
course  
!
Did the training make connections between individual facts visible? 


10 %	 	 So-so 

10 %	 	 Yes, but …  

80 %	 	 Yes, very much. 

Comments: 

• I do not understand the question 
!
Were the teaching units easy to follow? 


10 %	 	 So-so 

20 %	 	 Yes, but …  

70 %	 	 Yes, very much. 

Comments: 

• Sometimes we had to ask a lot to understand the task. 

• I couldn't really grasp the concepts of leadership in an organisation (as opposed to in a 
project) - that remains unclear for me, but I should have asked.  
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!
Did the teaching units convey sufficient background knowledge and basic training on 
the topic? 


10 %	 	 So-so 

20 %	 	 Yes, but …  

70 %	 	 Yes, very much. !
Was the use of media (blackboard, flip-chart, projections, handouts...) appropriate? 


20 %	 	 Yes, but …  

80 %	 	 Yes, very much. !
Were handouts appropriate for the teaching content? 


20 %	 	 So-so 

30 %	 	 Yes, but …  

50 %	 	 Yes, very much. !
Please state what you liked about the course. 


• I like the learn by doing concept. It was very helpful all exercises that we did. 

• Good work climate, illustrative examples, 

• The energy, Minimal esoteric component  

• Fun and insightful interactivity with other students Not a lot of work, but still very educa-
tional 

• I very much liked the interactive part. The teacher didn't not only stand in front of us and 
told us everything, but we could also learn but doing. Additionally I learnt something 
about myself 

• I found the games instructive, challenging and fun. The tests were a good and interesting 
part of the course. 

• lively interaction of group and instructor 

• Interactive work / exercises - The atmosphere that the instructor created - The topics 
covered were explored in depth 

• it was good opportunity that I could see myself's and the leader (boss)'s leadership style. 

• kind teacher good learning environment applicable information  
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Which improvements could be made to the course? (e.g. missing topics, unnecessary 
topics, other improvements) 


• Have a clearer structure of the course at the beginning will be helpful. Perhaps a good 
way could be 1 page handouts with time blocks and task objectives detailed. 

• should be extended to 3 days to enable more content (e.g. leader employee interactions) 

• more time 

• The structure for the two days was mostly communicated, but didn't seem 100% tailored 
for this occasion, rather i think it was a selection of blocks that the instructor frequently 
uses. As a result there were some things that are much more applicable to companies 
than to a science environment 

• I think it would be worth adding another day to the course, as I think that some topics 
would also have been interesting, but we could not really deal with everything that we 
were interested in as the time was too short. 

• Since a lot of time is spent on all topics (which was good for understanding), there is a lot 
more to be learned. An follow-up course could be offered for interested people. 

• But as I wrote in the previous comment, it would have been even better if we include 
possible problems and solutions when two different leadership styles collide. Then we 
can learn what kind of leadership there are, understand what style we are belonged to, 
what can be possible problems, and how we can solve problems. 

• coffee was missing !
To whom would you recommend this course? 


• To Post Docs and group leaders of the institute, not only for PhD candidates. Because 
most of the young scientist at the institute do not have this preparation and yet must fulfill 
leader duties. 

• PHDs in 3rd year 

• leaders 

• Everyone. In particular to inexperienced group leaders! 

• To all PhD students to prepare for a leading position in the future, but especially to peo-
ple, who are already in a leading position --> group leader! 

• Everyone who works in a team 

• everybody open minded to such soft skills 

• To anyone, even if they are not interested in leadership. Learning about it also means you 
learn about the way your superiors deal with you. 
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• There was also a suggestion at the end of the course that this course could be good for 
postdocs and group leaders. They should have learned this type of courses before but it 
can be good refreshment for them, and it will give leaders and students a chance to talk 
about problems (if they have any between them) or improve the relationship. 

• all PhDs and scientific staff 

Evaluation results: Leadership and Management workshop, February 2015		 	 	 	 " /"6 6


