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Evaluation results: Retreat 2017 

Event details 

The retreat is our networking event for a lively exchange between all members of the 
IMPRS. It is an important aim of the PhD program to facilitate the exchange among the 
doctoral researchers and with experienced scientists. This targeted support is 
important since doctoral researchers, advisors and course facilitators are spread across 
several institutes.


More on the webpage: http://www.imprs-gbgc.de/index.php/Internal/Retreat2017


Participants 

• 40 PhD researchers  !
• 19 faculty members, postdoctoral researchers & group leaders!
• 2 organizers!

Survey participation 
Only 31 participants have filled in the online survey, even after sending two reminders. 


!
Survey results 
in absolute numbers and as percentage in brackets, majority is highlighted in bold letters


The retreat was well organized.  
	 0 	 (0%) 	 Strongly disagree 
	 0 	 (0%) 	 Disagree 
	 0 	 (0%) 	 Neither agree nor disagree 
	 11 	 (35%) 	Agree 
	 20	 (65%)	Strongly agree  
	 0 	 (0%) 	 N/A


The amount of pre-information was sufficient. 
	 0 	 (0%) 	 Strongly disagree 
	 1 	 (3%) 	 Disagree 
	 1 	 (3%) 	 Neither agree nor disagree 
	 12 	 (39%) 	Agree 
	 17	 (55%)	Strongly agree  
	 0 	 (0%) 	 N/A


!
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The duration was adequate. 
	 0 	 (0%) 	 Strongly disagree 
	 1 	 (3%) 	 Disagree 
	 1 	 (3%) 	 Neither agree nor disagree 
	 16 	 (52%) 	Agree  
	 12	 (39%)	Strongly agree 
	 1 	 (3%) 	 N/A 


The agenda matched the purpose of the event well. 
	 0 	 (0%) 	 Strongly disagree 
	 0 	 (0%) 	 Disagree 
	 2	 (7%) 	 Neither agree nor disagree 
	 18 	 (58%) 	Agree  
	 10	 (32%)	Strongly agree 
	 1 	 (3%) 	 N/A


I liked the venue in Heldrungen. 
	 0 	 (0%) 	 Strongly disagree 
	 0 	 (0%) 	 Disagree 
	 2 	 (7%) 	 Neither agree nor disagree 
	 11 	 (35%) 	Agree 
	 18	 (58%)	Strongly agree  
	 0 	 (0%) 	 N/A


The overview talk addressed all topics that are important to me. 
	 0 	 (0%) 	 Strongly disagree 
	 2	 (7%) 	 Disagree 
	 3 	 (9%) 	 Neither agree nor disagree 
	 13 	 (42%) 	Agree  
	 6	 (19%)	Strongly agree 
	 7 	 (23%) 	N/A 


I could follow & understand the 3-min talks. 
	 2 	 (7%) 	 Strongly disagree 
	 3 	 (10%) 	Disagree 
	 9 	 (29%) 	Neither agree nor disagree 
	 11	 (35%) 	Agree 
	 6	 (19%)	Strongly agree 
	 0 	 (0%) 	 N/A 


The poster session was helpful (contribution of presenters & audience). 
	 0 	 (0%) 	 Strongly disagree 
	 0 	 (0%) 	 Disagree 
	 3 	 (9%) 	 Neither agree nor disagree 
	 13 	 (42%) 	Agree 
	 15	 (48%)	Strongly agree  
	 0	 (0%) 	 N/A 
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The horizontal discussion of the PhDs was well prepared. 
	 0 	 (0%) 	 Strongly disagree 
	 4 	 (13%) 	Disagree 
	 4 	 (13%) 	Neither agree nor disagree 
	 9 	 (29%) 	Agree  
	 6	 (19%)	Strongly agree 
	 8	 (26%) 	N/A


The social event was fun. 
	 0 	 (0%) 	 Strongly disagree 
	 0 	 (0%) 	 Disagree 
	 2 	 (7%) 	 Neither agree nor disagree 
	 15 	 (50%) 	Agree  
	 5	 (17%)	Strongly agree 
	 8	 (26%) 	N/A


The discussion during the break-out groups were fruitful. 
	 0 	 (0%) 	 Strongly disagree 
	 1 	 (3%) 	 Disagree 
	 4 	 (13%) 	Neither agree nor disagree 
	 14 	 (47%) 	Agree  
	 4	 (13%)	Strongly agree 
	 7	 (24%) 	N/A


Overall, I am satisfied with this event. 
	 0 	 (0%) 	 Strongly disagree 
	 0 	 (0%) 	 Disagree 
	 2	 (7%) 	 Neither agree nor disagree 
	 18 	 (58%) 	Agree  
	 11	 (35%)	Strongly agree 
	 0	 (0%) 	 N/A


 
Please rate the individual items of the retreat. 

welcome by Gerd 
	 6 	 (19%) 	very good 
	 10 	 (33%) 	good  
	 6 	 (19%) 	average 
	 1 	 (3%) 	 poor 
	 0	 (0%)	 very poor 
	 8	 (26%) 	N/A


overview by Steffi 
	 9	 (29%) 	very good 
	 12 	 (39%) 	good  
	 5 	 (16%) 	average 
	 0 	 (0%) 	 poor 
	 0	 (0%)	 very poor 
	 5	 (16%) 	N/A
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introduction round by faculty members  
	 5	 (16%) 	very good 
	 13 	 (42%) 	good  
	 10 	 (32%) 	average 
	 0 	 (0%) 	 poor 
	 0	 (0%)	 very poor 
	 3	 (10%) 	N/A


3-min talks by the PhDs 
	 4	 (13%) 	very good 
	 18 	 (58%) 	good  
	 8 	 (26%) 	average 
	 0 	 (0%) 	 poor 
	 1	 (3%)	 very poor 
	 0	 (0%) 	 N/A


questions by the audience 
	 1 	 (3%) 	 very good 
	 12 	 (39%) 	good  
	 9 	 (29%) 	average 
	 6 	 (19%) 	poor 
	 1	 (3%)	 very poor 
	 2	 (7%) 	 N/A


poster presentations by the PhDs 
	 8 	 (26%) 	very good 
	 20 	 (64%) 	good  
	 3 	 (10%) 	average 
	 0 	 (0%) 	 poor 
	 0	 (0%)	 very poor 
	 0	 (0%) 	 N/A


feedback by the audience at the poster  
	 15 	 (48%) 	very good 
	 7 	 (23%) 	good 
	 8 	 (26%) 	average 
	 1 	 (3%) 	 poor 
	 0	 (0%)	 very poor 
	 0	 (0%) 	 N/A


horizontal discussion 
	 2 	 (7%) 	 very good 
	 16 	 (53%) 	good  
	 6 	 (20%) 	average 
	 2 	 (7%) 	 poor 
	 1	 (3%)	 very poor 
	 3	 (10%) 	N/A
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joint discussion on the 1st day (evening) 
	 4 	 (13%) 	very good 
	 13 	 (42%) 	good  
	 4 	 (13%) 	average 
	 1 	 (3%) 	 poor 
	 1	 (3%)	 very poor 
	 8	 (26%) 	N/A


social event 
	 2 	 (7%) 	 very good 
	 16 	 (53%) 	good  
	 4 	 (13%) 	average 
	 0 	 (0%) 	 poor 
	 0	 (0%)	 very poor 
	 8	 (27%) 	N/A


break-out groups 
	 2 	 (7%) 	 very good 
	 15 	 (50%) 	good  
	 6 	 (20%) 	average 
	 0 	 (0%) 	 poor 
	 0	 (0%)	 very poor 
	 7	 (23%) 	N/A


final discussion 
	 1 	 (3%) 	 very good 
	 12 	 (40%) 	good  
	 9 	 (30%) 	average 
	 1 	 (3%) 	 poor 
	 0	 (0%)	 very poor 
	 7	 (24%) 	N/A


!
Did you feel comfortable at the retreat? If not why?   

Yes. - 28 responses 
	 nice and open atmosphere, open discussions with PhD candidates AND faculty 
	 the atmosphere is constructive and inspiring 
	 the environment made fruitful scientific discussions possible 
	 I felt comfortable at the retreat but schedule for the second day was bit long.. 
	 the locations was very nice 
	 Good food 
	 it was pretty much comfortable 
	 there where no working power plugs in my room, the shared bathroom was not 	
	 so nice, there were no towels, the plumbing was really loud, no internet, the food 
	 was not good
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Which parts of the event were especially good (and why)? 

Introduction and Poster session Good practicing for presenting my research and good 
communication with other students 
It was good to have enough time for horizontal discussions 
3-min talks: most of the speakers sticked to the 3 minutes and presented their subject 
well. A good overview of the broad research of the different departments. 
I really enjoy seeing what all the PhD candidates are working on, especially the ones 
with whom I have little regular contact, such as those based at the University. 
I liked the combination of short talks and opportunity for deeper discussions at the 
posters. 
I found just getting all the PhDs together in this setting was really nice. In that sense, 
having the periodic poster sessions and coffee breaks was nice. 
The poster sessions were very informative because we could talk about the each others 
work in detail. 
3min talks and poster  
First day was very motivated, the second everyone was just thinking about going home. 
Maybe staying over two nights would change that. 
I liked the surrounding/Heldrungen very much as well as the atmosphere between 
people there!  
3-min talks 
Long lunch breaks allowed regeneration Food quality and quantity was good 
Good feedback at poster. 
I can not comment on all parts such that identifying one specific one will be biased 
The integration with the PhDs, the venue was nicely located and had good food, the 
time separated for each event was enough. 
3-min talk followed suite by poster is a very good workflow. Location was also great. 
I got constructive feedback on my work during the poster session which was therefore 
a little short. 
Heldrungen, foods, and catering 
Venue (rooms), atmosphere, organization 
getting to know all the members of the IMPRS and getting an overlook over what they 
are doing 
poster session 
Martins 3mins talk was great. 
The social event for getting in touch with others. The poster session to make other 
groups aware of the usefulness of one's own research. The food was great and the 
rooms as well. 
I think we pretty much stayed in schedule for most parts - that's a real plus. Only the 
final discussion in the evening dragged along a bit. 
the poster sessions as they are allow direct interactions and networking (that's what the 
retreat was for). 
Breakout discussions were quiet good. 
social events, talking to someone you do not know 
poster sessions - lots of discussion 
poster session -> interaction with students (but I also like the short presentation to 
know what to expect). Overall I like the format very much!
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Which parts of the event were not so good / not so fitting / not well enough 
presented? 

break-out groups 
Horizontal discussions/Break out groups: good but maybe a little bit too long and 
unstructured, but difficult to channel all the different opinions and interests 
Unfortunately I was only able to take part on the first day, but everything I saw was 
quite good. 
I was unable to attend every thing, the parts I took part in were good! 
On the one hand it was quite an exhausting two days, but at the same time I don't 
know what I would remove, nor would I want to extend it another day. Also, having 
more representation from the group leaders would be nice. 
I and I believe some other people were not well carried along during the break out 
sessions. The venue was nice. I liked it, but they served almost the same menu all 
through which was really boring. 
breakout sessions can be decided better with predefined outcome expectations and 
audit of outcomes achieved. there should be an action plan formation in break outs too 
so that implementation is carried out of what is discussed. 
As mentioned, the second day, the motivation dropped. Maybe the schedule of the first 
day was too tight. Maybe stretching it out on two whole days would help. 
I'm sorry that I could not follow every presentation as I wanted since there was too 
much input I would like to see one poster from another PhD that fits to my work. 
Unfortunatly he was in the same session in the other room. Please check such 
overlapping topics! 
Most 3-minute-talks were to designed for people from outside the flield Vertikal bars in 
the presentation room problematic, using two projectors would help 
Horizontal discussions among PhD's and reporting to all (+ faculty responses): It does 
not make sense to discuss issues (contract, salary, number of holidays, extensions) 
openly among PhD's (which is the purpose of the thing if I understand right), if they are 
not at all taken seriously in the big round (among faculty). This is only pseudo-
discussion but not an open discussion as it should be. 
Lecture hall was not perfectly suited in terms of visibility of the beamer presentation 
Some discussions about contracts etc. could have been shorter if we had more 
information on those topics. In the end it always seems like certain things can't be 
changed within the BGC. 
Horizontal discussion 
The joint discussion at the evening was too long and too late , at least for me. 
horizontal discussion during prolongation and how to apply additional funding..there's 
no concrete answers for that 
Vision was partly blocked for some people. 
faculty members could be more involved in the afternoon poster session 
official part of 1st day was rather long -> hard to concentrate on 2nd day 
the horizontal discussion was rather long-winded. Possibly shift some dead-end topics 
into more productive small groups, which actually can bring change or at least 
information. Also, no real discussion was possible due to the seating arrangement & 
little facilitation. 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The election of the steering committee PhD representative should have taken place at 
the end of the horizontal discussion. 
I think the social event was a lot of work for the reps, but only few people were 
interested. I think most people just want to have drinks and chat in the evening. 
Perhaps the social activities are met with more enthusiasm if something is offered 
where you can just join in or leave anytime. Last time, table tennis worked well. Only a 
few PhD students took part in the horizontal and joint discussion. While this might 
actually have contributed to it going well, it would be nice to have the people more 
motivated. 
I found the format of the horizontal discussions very good but I have the impression 
that none of the issues discussed are taken care of now. 
some of the discussions 
the room where 3 min talks were held is not suitable - many participants could not see 
the screen due to pillars and/or large distance


!
Do you have other suggestions for how to improve this event? 

As always, it would be good to get more supervisors taking part, but this likely has to 
be a top-down decision. (e.g. from Marcus's department I think it was just him?) 
As mentioned above, I am not sure whether forcing everybody to leave town is really so 
productive. I would strongly suggest to re-think which events really necessitate 
"retreating". I think traveling should be limited to those activities where there is a real 
benefit. 
Making sure the sound system works. 
There should be better organized social events so that the PhDs are more relaxed and 
free to socialize among themselves as well as with the faculty members for a longer 
time. 
two events per year // longer duration // separation between scientific and 
administrative retreat 
Somehow address point (5) 
The 3-min talks should be easier to understand. 
as year goes, many supervisors are absent at the retreat 
maybe insert a break on 1st day in afternoon 
possibly smaller groups for discussions 
I'd like to know what happens to the outcome of the horizontal and joint discussions. 
Are the issues identified taken as suggestions, or will they definitely be addressed? In 
short, what kind of impact does that have? It would be nice to know before the 
discussions. This may also motivate more people to take part in the discussions. 
More space for the posters ;) Poster sessions could be a bit longer (+ 15 mins) 
a location closer to jena would be better
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